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EFFORTS OF THE ISLAMIC EMIRATE
IN SIMPLIFYING ADMINISTRATIVE PROCEDURES

By.NajibullahMayar

Introduction

Simplifying  administrative  procedures
within government institutions is a key
issue that can lead to improved service
delivery, reduced costs, increased client
satisfaction, and the creation of

B\

operational efficiencies. One of the
primary benefits of simplifying procedures
is enhanced effectiveness and productivity

in public administration. Many
administrative  processes are overly
complex and time-consuming, which,

instead of facilitating operations, results in

the  unnecessary  consumption  of
employees’ and citizens' time and energy.
By streamlining these stages, time is saved,
and human resources can be utilized more
efficiently. Simplifying
processes—particularly through
digitization—leads to a reduction in
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operational costs and accelerates the
provision of public services. Governments
and the private sector consistently seek to
adopt mechanisms that not only ensure
maximum transparency but also enable
the completion of tasks within a shorter
timeframe. In  Afghanistan's  public
institutions, a longstanding issue has been
the excessive bureaucratic burden faced by
individuals seeking permits, licenses, and
other official documents. Applicants often
need to visit multiple offices and obtain
dozens of signatures. This not only wastes
the time of clients and relevant
departments but also hinders transparency
and paves the way for administrative
corruption. Over the past three years, the
Islamic Emirate of Afghanistan has initiated
efforts to simplify, streamline, and make
administrative procedures more
transparent. In  some areas, these
processes have already been digitized. The
following provides a brief overview of
these efforts:

Efforts of the Islamic Emirate in
Simplifying Administrative
Procedures

Technology is a phenomenon of the
modern age that has undoubtedly
influenced all aspects of human life. It has
brought profound changes, turning
previously impossible tasks into achievable
ones, shortening lengthy processes, and
modernizing traditional forms of work and
education. One notable advantage of
technology is e-governance, which plays a
key role in streamlining lengthy procedures
and completing tasks typically handled by
large human workforces in less time and
with fewer resources. E-governance is a
modern system for delivering government
services, utilizing information technology
to ensure transparency, accountability,
quick service delivery, and simplification of
administrative operations. In  Afghan
government institutions, the process of
acquiring  documents  and  other
procurement-related  services involved
numerous steps, which not only wasted
the time of both citizens and government
human resources but also increased
administrative costs. Prolonged
administrative procedures have been a

X

major source of public dissatisfaction,
particularly in the economic sector. Citizens
reported having to visit multiple offices,
collect numerous signatures, and spend
several days circulating documents to
obtain a work permit, pay taxes, or settle
customs duties. In response to these
challenges, the leadership of the Islamic
Emirate of Afghanistan has undertaken
efforts to simplify such complex processes.
Deputy PM for Economic Affairs, Mullah
Abdul  Ghani Baradar Akhund, has
consistently stated in his remarks that the
Islamic Emirate has simplified
administrative procedures across various
governmental departments. As a result,
tasks that previously took days to complete
are now accomplished within minutes in
certain sectors.

To further ease public access, the efforts to
streamline administrative procedures are
ongoing. As part of these efforts, the
General Directorate of Administrative
Affairs, in coordination with the
Independent Administrative Reform and
Civil  Service Commission, recently
launched the initiative to simplify and
standardize “procurement, financial, and
administrative” support processes across
Emirate institutions for the year 1404 SH.

During the launch ceremony, Deputy PM
for Administrative Affairs Mawlawi Abdul
Salam Hanafi emphasized that simplifying
administrative procedures is a significant
step forward and reiterated the Islamic
Emirate’s recognition of the need to
reform certain complex procedures.
Officials from the General Directorate of
Administrative Affairs stated that many
routine civil service processes were
previously highly complicated, leading to
considerable difficulties for citizens.
However, the Islamic Emirate is committed
to simplifying these processes and
providing ease of access to the public.
According to the Independent
Administrative Reform and Civil Service
Commission, notable progress has been
made over the past three years, with 938
administrative procedures simplified across
various ministries and agencies. The
Commission, which comprises five distinct
directorates, includes a dedicated unit
responsible for simplifying administrative
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procedures based on identified needs
across all ministries and government
agencies. This process of simplification will
continue, and the Commission plans to
implement  practical simplification  of
several previously assessed complex
administrative procedures during the year
1404 SH. These reforms are expected to
significantly ease processes and improve
service delivery for citizens. Although
Afghanistan does not have a long-standing
tradition of e-governance, efforts have
been made in this area in response to
evolving needs. In some sectors, concrete
steps have already been taken. Recently,
the Islamic Emirate has further expanded
and strengthened these initiatives. A brief
overview of such efforts will follow.

Facilitating Investment
Procedures for the Public

Investment and licensing processes in the
country have long been sluggish, with
widespread complaints that administrative
procedures are excessively lengthy and
time-consuming. In response to this
challenge, the Islamic Emirate established
an Inter-Ministerial Investment Committee
under the framework of the Deputy PM
for Economic Affairs Office to expedite
investment-related  matters, enabling
investors to  complete necessary
procedures more quickly and in one
centralized location. To facilitate the
investment process, and based on a special
decree by the esteemed Amir al-Mu'minin
(may Allah protect him), under the
directive of the Deputy Prime Minister for
Economic Affairs and in accordance with
Resolution No. 2 of the Economic
Commission for the year 1445 Hijri, the
Inter-Ministerial Investment Committee
was officially formed and began its
operations on September 16, 2023.

This committee operates under the
framework of the Deputy PM for
Economic Affairs Office, with the core
objective of streamlining and accelerating
the approval processes for both domestic
and foreign investment projects under a
unified structure. It aims to enhance
transparency in investment procedures
and establish effective coordination
between investors and relevant ministries.
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The committee comprises representatives
from twenty ministries and government
agencies and is mandated to create a
favorable investment climate, ensure
efficient management of
investment-related tasks, accelerate and
enhance transparency in investment
procedures, improve coordination
between Emirate institutions and the
private sector; and provide necessary
information  to investors regarding
investment projects in  Afghanistan.
Domestic and foreign investors may
submit  their  investment proposals
physically to the Secretariat of the
Economic Commission at the Deputy PM
for Economic Affairs Office. Proposals
must include the following details:

e Title of the project;
* Name of the proposing investor/entity;

* Complete information about the
investor (whether a natural or legal
person), including company license,
address, contact number, email, and legal
representation documents;

* Project overview and objectives;
* Implementation strategy;

*Required budget and source of
financing;

* Estimated duration for implementation
and utilization.

In addition, investors can contact the
committee via email at
aiimc@dpmea.gov.af or by calling
0202100976.

Electronic Procurement System
(NPA)

To advance e-governance and improve
financial management, the Islamic Emirate
of Afghanistan has implemented modern
electronic systems in customs offices and
other government institutions. A key
example of this is the Afghanistan Financial
Management Information System (AFMIS)
operated by the Ministry of Finance.
AFMIS has recently been upgraded to
enhance transparency, control, and
effectiveness in managing, monitoring,
and reporting financial activities. The
Ministry reports that the new version of

Y

ABAADI ONLINE

e 2 4 oLl gl of ggbml S
0399 Sy Cadglro (SOLB! <1y 598l il y &

AFMIS addresses the previous system's
limitations, such as slow performance, high
operational  costs, and  technical
restrictions. ~ The  original  system,
developed in 2002 by FreeBalance Inc.,
was fully controlled by the vendor. To
overcome these challenges, the Ministry of
Finance decided to develop an
independent and advanced system that
aligns  with  current needs and
requirements. The updated system has
been successfully piloted in 14 key
ministries and 8 provincial finance
departments, and it is capable of
integrating with other financial platforms.
This facilitates greater coordination and
collaboration across Emirate institutions.

Electronic Financial Systems

To facilitate trade for Afghan exporters,
one-stop export centers have been
established in the central cities of six
regional zones to streamline the processing
of export documentation. Most of these
centers have been set up near the
Chambers of Commerce and Investment
to allow traders to complete the export
procedures for commercial goods in a
shorter timeframe. Several of these centers
were established in the past in various
provinces, and more recently, new centers
have been opened in Balkh and Kunduz
provinces. These centers are part of a
broader reform initiative aimed at
simplifying and facilitating the export
documentation  process. The Islamic
Emirate remains committed to providing
greater ease and support to traders and
investors across the country.

One-Stop Export Centers

Although the electronic national ID
(e-Tazkira)  distribution  was initially
launched by the National Statistics and
Information  Authority ~ (NSIA)  of
Afghanistan, the process was slow and
inefficient. Under the leadership of the
Islamic  Emirate, this process was
significantly accelerated and expanded to
provincial branches. To strengthen the
system further, several key
authorities—previously held solely by the
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central  office—were
provincial branches.

delegated to

Since the inception of the e-Tazkira
issuance process, NSIA has distributed
more than 15 million and 18 thousand
electronic national IDs, of which 9.067
million were issued to men and 5.952
million to women. Notably, 9 million of
these IDs have been issued under the
current administration of the Islamic
Emirate.

Today, 73 distribution branches, including
an Asan Khedmat mobile team and one
operational center in the United Arab
Emirates, are actively providing services.

Expansion of the Electronic
National ID (e-Tazkira)
Distribution System

Simplifying administrative procedures in
government institutions yields several
key benefits: improved operational
efficiency, reduced costs, and better time
management. Many bureaucratic
processes are overly complex and
time-consuming, resulting in the loss of
time and energy for both the public and
government employees, rather than
facilitating effective service delivery. In
many cases, unnecessarily complicated
and lengthy procedures create fertile
ground for administrative corruption.
When a process involves multiple layers
of approvals and complex interactions,
the likelihood of corruption increases. By
eliminating  redundant steps and
simplifying workflows, these risks can be
mitigated, leading to greater
transparency in administrative
operations. Streamlining procedures also
plays a crucial role in accelerating
services. Complex bureaucracy often
causes public dissatisfaction, whereas
simplified processes ensure that services
reach people more quickly and
accurately, thus enhancing service
effectiveness. Lengthy and complicated
administrative  procedures  typically
increase costs, as tasks take longer and
require more personnel to manage.
Simplifying processes can significantly
reduce  unnecessary  expenditures.
Another major advantage of
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process.

faster
When

simplification is
decision-making
procedures are complex and involve

many stages, decisions are delayed,
which is detrimental to both government
efficiency and public interest. Simplified
processes enable timely and effective
decisions. As the world continues to
evolve rapidly, governments must adapt
accordingly. Complicated systems lack
the flexibility needed to accommodate
changes. In contrast, clear and simple
procedures allow  governments to
effectively implement necessary reforms
and respond to emerging conditions.

Moreover,  simplification lays the
groundwork  for  innovation  and
continuous  improvement. Removing
bureaucratic obstacles fosters new
approaches and ongoing progress.
Transparent, well-defined processes also
enhance accountability and oversight,
making it easier to monitor operations
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and reduce opportunities for fraud,
abuse, or error. This enables the
government to accurately evaluate its
performance and strengthen public trust.

Conclusion

Simplifying administrative procedures in
public institutions is not only important
for reducing complexity and costs but
also plays a vital role in improving
institutional performance and enhancing
public  satisfaction. = Given  these
advantages, governments must
consistently strive to streamline their
administrative  processes and make
effective use of available resources.

Over the past three years, the Islamic
Emirate of Afghanistan, recognizing the
importance of this issue, has simplified
numerous  complex administrative
procedures and continues its efforts to
significantly increase the number of
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streamlined processes in the coming solar
year. This will ensure both the efficient
and effective utilization of government
resources and help prevent the loss of
time and confusion for the public.

Moreover, the use of technology in
governance processes has become a
critical necessity in the modern era. To
align  with  global  advancements,
Afghanistan has already adopted and
implemented technology in various
sectors and continues to expand these
efforts.

By embracing technology, workflows will
be expedited, time wastage will be
minimized, and maximum utilization of
human resources will be
achieved—further contributing to a more
responsive, transparent, and efficient
administrative system.
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